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Veronica S. Smith, MSEE

(Architect + Engineer + Evaluator +
Informatics) x (Communicator +
Process Facilitator) = Data Scientist

© 2016 data2insight LLC



Theory of Action

Engage

stakeholders

Ensure use +

share lessons Map program/

learned GUIDING PRINCIPLES
Systematic Inquiry
Competence
Integrity
Respect
Common Good

desired impact

Focus
measurement +
evaluation

Gather credible,
timely + relevant
evidence
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Theory of Change

More systematic Organizational
Informed evaluation
measures +
questions
: Improved
Eva_lua_twe decision Increased
thinking making Impact
Increased
communication
+ trust :
Actionable More
information/ effective
feedback action
\
FOCUSING SESSION 6-12 MONTHS 1-3 YEARS 3+ YEARS
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Donaldson’s theory-driven
evaluation science

Hypothesis driven

Develops theories independently
Reduces evaluation anxiety

More efficient
Happier clients
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Value proposition

Create common understanding
Make theory explicit and testable
Frame evaluation questions

Provide framework for data collection
and analysis
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Community of
Learning




What are the 3 attributes you would like
to contribute to this evaluation study?

Veronica S. Smith

1.

2.
3.

Quantitative data
analysis expertise

Facilitation skills

Formal and informal
education research
knowledge



How do we want to conduct the
evaluation as co-creators of knowledge?

What kind of learning community do we
want to create?
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It is worthwhile to integrate
evaluation activities into Zeno’s
program delivery and reporting
practices.

97%
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Mistakes made by employees are
viewed as opportunities for learning.
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Currently available information tells
us what we need to know about the
effectiveness of our programs and
processes.

19%
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Theory of Change
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What are we most
passionate about?

xS
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Theory of Action

Engage

stakeholders

Ensure use +

share lessons Map program/

learned GUIDING PRINCIPLES
Systematic Inquiry
Competence
Integrity
Respect
Common Good

desired impact

Focus

Gather credible,
measurement +

timely + relevant

evidence evaluation
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Today’s goals

Create common understanding
Make theory explicit and testable
Frame evaluation questions

Provide framework for data collection
and analysis
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Today’s agenda

Step 1: Introductions & overview

Step 2: Clarify why and/or how Big
Brothers Big Sisters presumably realizes
desired outcomes/impact

Step 3: Frame and prioritize potential
evaluation questions
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Evaluation timeline

March 2016 prelim report
July 2016 final evaluation report

August 2016

Focusing session July 16

/

Impact
mapping &

Approve

Share Re-focus

evaluation - .
findings evaluation

plan

question
formulation

Estimated time line

Evaluation Data collection Data analysis and
planning Sep 2015-Jun reporting
Jul-Sept 2015 2016 Jan-Aug 2016
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ACTION

Input

Activity

Program Logic

)
) ) [

Output

Short-term
Outcome

CHANGE

Intermediate
Outcome

Long-term
Outcome
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A
Social &

emotional
well-being

Need program map to move
beyond waving of hands

A\ Academic

Big Brothers Big Sisters achievement

Tacoma Academic
Program

WV Risky
behavior

Anchor Changes

Timeline ﬁ
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Big + Little nx

Parent/Guardian + in successful match + Program Staff
support support

Outcome Areas

socio-emotional

educational risk behaviors
ed competency

success AVOIQ¢ ed

YOS Measures

0000000

Social Scholastic  Educational Grades Attitudes Social Parental Special Adult
Acceptance Competence Expectations Toward Risky Acceptance Trust  Relationships

Behaviors
R?_?s‘::;ed @ @ Long-term Outcomes @0 College
behavior

Q...
actinquency () OO0 G s

School Academic
engagement . hiovement




Tacoma Academic Program

Theory of Action Overview

Murdock
Foundation grant

Tacoma Public
Schools
partnership

Training
curriculum

ACTIVITIES

OUTPUTS

Match bigs and littles
Mentor training
Teacher engagement

Case manager and
teacher meetings

Set goals through Youth
Development Plans

Big and Little weekly
meeting

Parent check-ins 3 x
year

# of Bigs recruited

# of students
participating

# of teachers
participating
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IMPACT

2018+
Anchor Changes

Increased social and

emotional well-being
of child

Student’s increased
academic
achievement

Child/Youth
increasingly avoids
risky behavior



Impact Map

Desired
Change A

Desired /

Change B

leads to Anchor change

Desired leads to

Change C

Desired
Change E

Timeline M

6-12 months 1-2 years 3+ years
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What is the difference between an
ACTION andaCHANGE?



ACTION oraCHANGE?

* Offer more outreach activities

* Develop a new program offering

* Increase awareness of what constitutes
risky behavior

* Increase number of students reading at
grade level

* Diversify participation in Big Brothers Big
Sisters

* Recruit 10 new big brothers/sisters
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Focuson CHANGE

Increase
Broaden
Diversify
Accelerate

Decrease
Mediate
Compress
Decelerate
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Avoid ACTION

Offer

Serve
Collaborate
Amend
Refine
Train
Implement
Partner

Create
Build
Design
Modify
Replace
Recruit
Operate
Research
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Develop
Leverage
Adapt
Revise
Teach
Model
Scale
Counts
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Big Brothers Big Sisters
of Puget Sound

& 0;
Evaluation
Focusing

Part 2 W
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What if you could get a sound answer to
a question about your program that
would help improve outcomes?
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What are the questions you want and
need answers to?
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Example Questions

* To what extent do students’ school
performance correlate with the program
measures of social acceptance, scholastic

competence, attitudes toward risky behavior,
and parental trust?
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Example Questions

* How can our organization best coordinate
with Tacoma Schools to ensure that
information collected by both groups is used
formatively to improve student outcomes?
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Today’s goals

Create common understanding

Make theory explicit and testa

Provide framework for data co
and analysis

Frame evaluation questions
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Next steps
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Evaluation design

Zeno®Evaluation®lan@utline?014-15

Outcomes? Evaluationfuestions? DataBources? TimelineR Evaluation@oolsk Datali\nalyz.:,lslx
Interpretation®
What@re&he@IRBrogram’s@ssential? Curriculum@@ January2015( Customized? QualitativeR
featuresdorfincreasingeachert documentation@ observationfl analysis@of
Teacher®ffectiveness? effectiveness @ MIRRlassroom@ rubrici identify®
observationl Documentf essential?
reviewl featurest
WhatGre@nath@eacherracticesibefore, Teacher Novemberf Customized® Quantitatives
Teacher@bility@ofiseAnathm  during,@ndlollowing@Ruarter®fiMIRE observationl 20148 obse-rvation andlihu.alitative
instructiontbest®ractices@andg Instruction? Teacher® January20150 rubric fa\naly_5|sEIIo
tools interviewst May20150 Customized® identifyr
interviewf changesB
protocoli
Howthave@nath@eachers’@Bnathematical® Pretest-posttest?  Novemberl Customized® Statisticall
contentfknowledge@ndonfidencednd (N=207)@ 20148 pretest- analysis@fl
Teacher@math@ontent? theireaching@bility@hangedmfter@am Teacherl AprilE2015E posttestBndr changesnk
knowledge@nd®onfidencedn® ;5 termfavIRANstruction?d interviewse MayR2015( scoring@uideld content®
their@bility®oReach@nathi Customizedm knowledgefndE
interview@® confidencel
protocol® levelsl
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Thank you!
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